	 SEQ CHAPTER \h \r 1
Personnel Department

Monthly Performance Report

Month:  DECEMBER 2004

	
	This Month
	Same Month Last Year
	This Year

to Date
	Last Year

to Date

	Personnel Board

	Meetings
	1
	1
	3
	3
	

	Hearings
	0
	0
	1
	1
	

	Personnel Rule Amendments
	0
	1
	0
	2
	

	Personnel Department Staff Positions

	Allocated/Filled
	45/41
	/
	NA
	NA

	Personnel Records

	New Hires:
	15
	37
	90
	131

	Permanent
	10
	29
	63
	96

	Temporary
	5
	8
	27
	35

	Classes Represented
	11
	18
	NA
	NA

	Promotions
	20
	30
	94
	93

	Budgeted Regular Positions:
	4,168
	4,126
	NA
	NA

	Classified
	3,246
	3,238
	NA
	NA

	Classified Excluded
	435
	435
	NA
	NA

	Exempt
	487
	453
	NA
	NA

	Job Vacancies:
	271
	279
	NA
	NA

	Classified
	249
	256
	NA
	NA

	Exempt
	22
	23
	NA
	NA

	Temporary Positions Budgeted/Filled
	151/48
	146/72
	NA
	NA

	Turnover Rate
	.46%
	.55%
	1.83%
	1.79%

	Separations
	18
	21
	71
	69

	Discharges:
	4
	0
	16
	1

	Probationary Employees
	2
	0
	6
	0

	Permanent Employees
	2
	0
	10
	1

	Suspensions
	4
	1
	13
	4

	Grievances:
	--
	--
	--
	--

	Written
	1
	2
	7
	11

	Informal Hearings
	1
	3
	6
	6

	Employee and Organizational Support

	Training Sessions Conducted:
	25
	18
	92
	85

	Number of Employees Trained
	371
	318
	1,553
	1,447

	Tuition Reimbursements Requests Paid
	63
	58
	80
	80

	Dollar Amount Tuition Reimbursements
	17,067
	15,801
	21,817
	21,569

	Service/Retirement Awards Processed
	50/5
	40/7
	175/18
	150/16

	Suggestions Received/Approved
	NA
	2/0
	NA
	12/6

	Dollar Amount Suggestion Awards
	NA
	0
	NA
	$3,171

	       Amount of Savings to County
	NA
	0
	NA
	$31,206


	
	This Month
	Same Month Last Year
	This Year

to Date
	Last Year

To Date

	Pay and Classification

	Number of Classifications:
	739
	738
	NA
	NA

	Classified
	383
	371
	NA
	NA

	Classified Excluded
	97
	97
	NA
	NA

	Exempt
	259
	270
	NA
	NA

	Position Audits:
	40
	273
	77
	341

	    Reclassifications/Reallocations Upward
	18
	27
	44
	44

	    Reclassifications/Reallocations Downward
	4
	2
	10
	10

	    Reclassifications/Reallocations Same Paygrade
	4
	229
	7
	271

	    No Change
	4
	15
	6
	16

	New Job Classifications Developed:
	3
	7
	36
	31

	    Classified
	2
	6
	2
	18

	    Exempt
	1
	1
	34
	13

	Job Classifications Abolished:
	2
	0
	47
	9

	    Classified
	2
	0
	2
	7

	    Exempt
	0
	0
	45
	2

	Job Descriptions Revised
	9
	35
	50
	58

	Employment and Testing

	Contact:
	--
	--
	--
	--

	Applicant Office Visits
	464
	843
	2,571
	3,134

	Counseling: Employees/Applicants
	69/17
	105/39
	230/55
	344/106

	Applications Received:
	244
	832
	1,668
	2,203

	Regular
	150
	737
	1,408
	1,865

	Exempt
	94
	95
	260
	338

	Eligible Registers Constructed:
	--
	--
	--
	--

	Number Constructed
	14
	21
	54
	57

	Average Number of Days for Construction
	15
	16
	19
	17

	Examinations Conducted:
	12
	28
	54
	65

	Written Exams:
	0
	9
	8
	14

	Test Sessions
	0
	11
	24
	23

	Tested
	0
	417
	572
	849

	Unassembled Exams
	12
	19
	46
	51

	Persons Tested
	150
	320
	836
	1,016

	Total Tested
	150
	737
	1,408
	1,865

	Exempt Recruitments
	4
	5
	11
	17

	Requisitioned Positions:
	45
	51
	148
	165

	Job Classes Represented
	31
	31
	83
	75

	Average Turnaround Time
	2
	1
	5
	4

	Employee Benefits
	
	
	
	6.32

	Group Health:
	--
	--
	--
	--

	Employees Enrolled
	$6,062
	$6,031
	NA
	NA

	Retirees Enrolled
	$1,588
	$1,495
	NA
	NA

	     Employees Opt Out
	483
	478
	NA
	NA

	Total Claims Cost  (reported on quarterly basis)
	
	
	
	

	Short Term Disability:
	--
	--
	--
	--

	Number of Cases
	64
	53
	159
	141

	Total Costs
	$115,408
	$93,284
	$234,833
	$205,700


