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The CPMP Annual Action Plan includes the SF 424 and Narrative Responses
to Action Plan questions that CDBG, HOME, HOPWA, and ESG grantees
must respond to each year in order to be compliant with the Consolidated Planning
Regulations.

Narrative Responses

Annual Action Plan includes the SF 424 and is due every year no less than 45 days prior to
the start of the grantee’s program year start date. HUD does not accept plans between
August 15 and November 15.

Executive Summary 91.220(b)

1. The Executive Summary is required. Include the objectives and outcomes identified in
the plan and an evaluation of past performance.

The Pinellas County Consortium is made up of the jurisdictions of Pinellas County, acting in
its capacity as an Urban County, and the City of Largo. The Urban County consists of all
unincorporated areas and the 20 municipalities participating in the County’s program. The
County is the lead entity for the Consortium. The Action Plan is the Consortium’s annual
application for HOME funds and Pinellas County’s application for CDBG and ESG funds.

Total anticipated Federal funding is $4,822,679, including program income. It is anticipated
that again next year there will be no funding available from the State due to the reduction
of State Housing Initiatives Partnership (SHIP) Program funding. Largo prepares and
approves its own Action Plan for CDBG funding.

Currently for the program years 2010-2011, Pinellas County utilized CDBG funds for public
infrastructure and facilities (39%), and public services (15%). For the 2011-2012 funding
year, Pinellas County will continue to address the objectives of sustainability of a suitable
living environment and increased accessibility to decent housing by improvement of public
infrastructure and facilities in low- to moderate-income neighborhoods and in blighted
areas.

The reduction of local and State funding has impacted the County’s ability to meet the
rehabilitation needs of the County; therefore, Pinellas County may decide to provide
$300,000 that will be used to create a revolving loan fund to be used for owner-occupied
rehabilitation.

Pinellas County identified the following programs as a result of the needs identified in the
five year strategic plan that was submitted to the U.S. Department of Housing and Urban
Development (HUD). The activities being recommended in each of the programs have been
evaluated for eligibility, readiness to proceed, leveraged funds, and capacity of the entity.



Category/Activity

National Perf_orrr!ance Funding
: . Objective/
Objective Source
Qutcome

Funding
Amount

Priority: Target Area Improvement Program

Concentrated investments will be provided in designated areas of special interest that will
impact neighborhood stabilization and revitalization in order to achieve local objectives and

desired outcomes.

Joe’s Creek Greenway Park Loxvr/el\god SL-3 CDBG $300,000

Omni Center Scoring Tower Low/Mod

Rehabilitation Area SL-3 CDBG $23,000

Rldgec_rc_ast Daycare Center Low/Mod SL-3 CDBG $70,000

Demolition Area

Dansville Street Lighting Loxvr/e'\(";d SL-3 CDBG $5,000

Dansville Phase IV Loxvr/;\ffd SL-3 CDBG $300,000

Target Area Activity Delivery LOXVQQOd SL-3 CDBG $81,250
Target Area Improvement Program Subtotal $779,250

Priority: Public Facilities Program

Funding of new or existing facilities that provide services to meet the needs of low -and
moderate-income or special needs populations. Some activities may be phased over multiple
fiscal years and will be considered continuation projects.

Continuation Activities

Tarpon Springs R’Club Facility Low/Mod B

Rehabilitation Clientele SL-3 CDBG $73,000

Pinellas Park R’Club Facility Low/Mod

Rehabilitation Clientele SL-3 CDBG $97,168

New Activities

PARC Burkett Villa Group Home Low/Mod

Rehabilitation Clientele DH-1 CDBG $56,460

PARC Curry Villa Group Home Low/Mod

Rehabilitation Clientele DH-1 CDBG $77,559

PEMHS Facility Rehabilitation Low/Mad SL-3 CDBG $30,180
Clientele

. s . . Low/Mod SL-3
Public Facilities Activity Delivery Clientele & DH-1 CDBG $81,250
Public Facilities Program Subtotal $415,617

Alternate Activities

Operatlon_ Par Outdoor Enclosure Lo_vv/Mod SL-3 CDBG $24.432

Construction Clientele

Religious Community Services Low/Mod

Food Bank Walk-In Freezer Clientele SL-3 CDBG $36,000

WestCare Gulfcoast Mustard Seed Low/Mod

Rehabilitation/Construction Clientele SL-3 CDBG $25,425

WestCare Gulfcoast Turning Point Low/Mod

Rehabilitation/Construction Clientele SL-3 CDBG $54,945

Religious Community Services Low/Mod

The Haven Facility Construction Clientele SL-3 CDBG $150,000
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Performance

e National A Funding Funding
Category/Activity Objective Objective/ Source Amount
Qutcome
ALPHA House of Pinellas Facility Low/Mod
Rehabilitation Clientele SL-3 CDBG $67,434
Gulf Coast Community Care Low/Mod
Facility Rehabilitation Clientele SL-3 CDBG $29,495

Priority: Public Infrastructure Program

Funding for projects that address the prevention and elimination of slum and blight within
officially designated areas of interest or areas within the County where land may be cleared

for future development.

Demolition and Clearance Slurgélzltlght SL-3 CDBG $20,000
Pinellas Park CRA Slde_walk and Slum/Blight SL-3 CDBG $150,000
Streetscape Construction Area
Safety Harbor_CRA Park Design Slum/Blight SL-3 CDBG $150,000
and Construction Area
Pub_llc Infrastructure Activity Slum/Blight SL-3 CDBG $36,700
Delivery Area

Public Infrastructure Program Subtotal $356,700

Priority: Public Services Program

Funds will be provided, with a maximum 15% limitation, to provide salaries and operational
services to entities that provide services to meet the needs of low- and moderate income

families.

Continuation Activities

Continuum of Care Matching Low/Mod

Funds for Homeless Needs Clientele SL-1 CDBG $140,000

Omni Center Operations LOX\VQQOd SL-1 CDBG $275,000

Public Services Activity Delivery LMC/LMA SL-1 CDBG $20,500
Public Services Program Subtotal $435,500

Priority: Homeless and Homelessness Prevention Services Program

Funding to provide short-term rental assistance to individuals or families who are homeless
or at risk of homelessness, as well as housing relocation and stabilization services to stabilize
individuals and families in their current housing or quickly re-house in other permanent
housing. Additionally, funds will be provided for the renovation, major rehabilitation,

conversion maintenance and operations and essential service salaries of emerg

ency shelters.

Low/Mod

Rental Assistance . DH-2 ESG $103,996
Clientele
Homeless and Homelessness Low/Mod
Prevention Activity Delivery Clientele DH-2 ESG $20,000
Homeless and Homelessness Prevention Services Program Subtotal $123,996
Alternate Activities
RCS The Haven Essential Services qu/Mod SL-1 ESG $36,500
Salaries Clientele
WestCa}re Gulfcoast Mustard Seed Lo_vv/Mod SL-1 ESG $87,496
Operations Clientele
* -
Disaster Rental Assistance LO.W/MOd DH-1 TBD if $0
Clientele needed
Second Program Year Action Plan 3



Category/Activity

National
Objective

Performance Fundin
Objective/ 9
Source
Qutcome

Funding
Amount

Priority: Housing Preservation Program

Program facilitates the preservation of affordable homeowner and rental units through

rehabilitation and/or acquisition. Applications are provided on a first come, first serve basis
and funding selections are based on eligibility of households served and financial feasibility.
Private funds available through local lending institutions may be leveraged by Federal funds.

City of Largo Single Family Low/Mod _
Rehabilitation Program Housing DH-1 HOME $142,419
Housing Preservation Program LOW/MOd DH-1 HOME $500,000
Housing
Hogsmg Preservation Activity Low/Mod DH-1 HOME $16,666
Delivery Housing
Housing Preservation Program Subtotal $659,085

Priority: Housing Production Program

Program facilitates the construction of single-family and multifamily affordable housing units.
Applications are provided on a first come, first serve basis and funding selections are based
on eligibility of households served and financial feasibility. Private funds available through
local lending institutions may be leveraged by Federal funds. Includes CHDO set-aside

funding requirements.

Housing Production Program LOW/MOd DH-1 HOME $536,666
Housing

Hogsmg Production Activity Low/Mod DH-1 HOME $16,667
Delivery Housing

Housing Production Program Subtotal $553,333

Priority: Homeownership Promotion Program

Program facilitates housing education and maintenance through counseling services and

provides financial assistance to home buyers in the form of down

ayment and closing costs.

City of Largo Down Payment

Low/Mod

Assistance Program Housing DH-2 HOME $50,000
Down Payment Assistance Low/Mod DH-2 HOME $385,000
Programs Housing
Homt_eownelfshlp Assistance Low/Mod DH-2 HOME $16.667
Activity Delivery Housing
HOME Homeownership Promotion Program Subtotal $451,667
Housing Services Low/Mod DH-1 SHIP $175,000
Housing
Homeownership Assistance Low/Mod
Activity Delivery Housing DH-1 SHIP $0
SHIP Homeownership Promotion Program Subtotal $175,000

Priority: Administration

General program planning costs related to the administration of the CDBG, HOME and ESG

Grants.
CDBG Administration Administration N/A CDBG $535,277
CDBG Administration (from PI) Administration N/A CDBG $20,000
HOME Administration Administration N/A HOME $157,777

Second Program Year Action Plan



National FEREITENER Fundin Fundin
Category/Activity s Objective/ 9 9
Objective Source Amount
Qutcome
HOME Administration (from PI) Administration N/A HOME $33,800
ESG Administration Administration N/A ESG $6,526
Administration Subtotal $753,380

Contingency

Funds have been reserved for construction cost overruns and additional funding for
emergency assistance, if needed.

CDBG Contingency Low/Mod N/A CDBG $234,040
HOME Contingency Low/Mod N/A HOME $60,111

Contingency Subtotal $294,148
CDBG Total $2,776,384
HOME Total $1,915,773
ESG Total $130,522
SHIP Total $175,000

Performance Objective/Outcome:

DH-1: Decent Housing/Availability-Accessibility

DH-2: Decent Housing/Affordability

SL-1: Suitable Living Environment/Availability-Accessibility
SL-3: Suitable Living Environment/Sustainability

Citizen Participation 91.220(b)

2. Provide a summary of the citizen participation and consultation process (including efforts
to broaden public participation in the development of the plan).

Pinellas County Community Development is responsible for the preparation and
implementation of the Consortium’s Consolidated Strategic Plan and specific goals identified
in the Annual Action Plan. Pinellas County Community Development developed the Plan in
consultation with a wide range of public and private entities, including governmental and
non-profit organizations that are knowledgeable regarding the needs of the low- and
moderate-income residents of the Consortium and the County as a whole.

This process included holding public hearings early in the planning process to identify and
prioritize the needs of Pinellas County over the next five years. In addition, a public hearing
was conducted on January 13, 2011 to solicit input of the priorities and needs of Pinellas
County to include in the Annual Action Plan. It also provided an opportunity to summarize
the accomplishments and an overview of existing programs completed over the past year.
The following outreach was completed throughout the County to solicit input and included:

e Solicitation of input through direct mailings to existing partners and organizations
in the community to encourage participation in identifying housing needs and needs
of the homeless and special populations and in the development of the Plan.

Second Program Year Action Plan 5



¢ Neighborhood-based Citizen Committees in areas targeted for comprehensive
revitalization activities under Federal grant programs. These committees advise on
needs and activities relative to their community. Additionally, Community
Development is represented on the Low Income Housing Network and its
Committees that has representation from a variety of housing advocates and local
nonprofits.

¢ Coordination with the local Housing Authorities within the jurisdiction to solicit
information related to the Authorities’ developments and surrounding communities,
as well as the Authorities’ future development plans.

3. Provide a summary of citizen comments or views on the plan.

On January 13, 2011, the County held a public meeting to report on the past performance
of Community Development programs and to seek input on the future focus priority needs
over the next year. Many of the organizations in attendance focused on the need for
additional affordable units, preservation of existing units and additional resources for
operating and supportive services.

Boley Centers, Inc. identified the need to prioritize the preservation and development of
housing to meet the needs of the extremely low income, those at or below 30% AMI;
homeless issues continue to be a major concern as the homeless population continues to
grow.

Lori Sandonato, Homes for Independence — Abilities expressed the need for rental units that
are affordable to extremely low income populations. Her comments included the need to
continue funding home repair programs for the elderly so that our elderly population can
age in place. Our elderly population needs handicap access to homes as they continue to
age.

Joe DiDomenico, Caring and Sharing Center for Independent Living commented that 23.9%
of the population is disabled and that our elderly baby boomers are aging into disability.
There continues to be a significant demand for upgrading existing housing to meet the
needs of this population.

Kathleen Russell with Pinellas Opportunity Council submitted written comments to the
Department, identifying the need to provide the 85 and over population with services such
as house cleaning, meals, etc. in order for them to remain in their homes.

The draft Annual Action Plan was made available for viewing on April 15, 2011 and ended
May 15, 2011. Notices of availability were advertised in the St. Petersburg Times, posted
on the Pinellas County Community Development website, and County electronic bulletin
boards.

No comments were received during the 30-day comment period.

4. Provide a written explanation of comments not accepted and the reasons why these
comments were not accepted.

No comments were received during the 30-day comment period.

Second Program Year Action Plan 6



Resources 91.220(c)(1)) and (c)(2)

5. ldentify the federal, state, and local resources (including program income) the
jurisdiction expects to receive to address the needs identified in the plan. Federal
resources should include Section 8 funds made available to the jurisdiction, Low-Income
Housing Tax Credits, and competitive McKinney-Vento Homeless Assistance Act funds
expected to be available to address priority needs and specific objectives identified in
the strategic plan.

Continuum of Care SuperNOFA Grants (Administered through Pinellas
County Coalition for the Homeless)
$2,676,384 CDBG Entitlement (Community Development Block Grant)
100,000 CDBG Program Income
1,577,773 HOME Entitlement (HOME Investment Partnership Program)
338,000 HOME Program Income and Recapture
130,522 ESG Entitlement (Emergency Shelter Grant)
$4,822,679 Federal Funds Total

-0O- SHIP Entitlement (State Housing Initiatives Partnership)
450,000 SHIP Program Income
$450,000 State Funds Total

Approximately 7,200 vouchers are administered by the Pinellas County Housing Authority.

6. Explain how federal funds will leverage resources from private and non-federal public
sources.

The State of Florida provides local entitlement jurisdictions with funds for housing under the
State Housing Initiatives Partnership (SHIP) Program. The State requires that 65% of the
allocation be expended on homeownership activities and 75% be expended on rehabilitation
or construction activities.

Although the anticipated allocation for the County for FY 2011-2012 has been eliminated
due to the State’s budget crisis, the program income that has been generated from past
allocations will continue to be utilized for addressing the affordable housing needs of Pinellas
County. The projected program income from SHIP for FY 2011-2012 is $450,000. These
funds will be used for homeowner rehabilitation activities, down payment assistance, and
housing services.

Private funds available through local lending institutions will be leveraged by Federal funds
in the rehabilitation and homebuyers assistance programs. The Homebuyers Club will
leverage private money from individuals and families saving for down payments and closing
costs, and will also leverage private lender’s funds for the purchase of homes. Investor and
private lending institution funds will be used to leverage Federal funds to accomplish both
new construction and preservation of existing units.
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Annual Objectives 91.220(c)(3)

*1f not using the CPMP Tool: Complete and submit Table 3A.
*1f using the CPMP Tool: Complete and submit the Summary of Specific Annual Objectives
Worksheets or Summaries.xls
Goals and objectives to be carried out during the action plan period are
indicated by placing a check in the following boxes.

X Objective Category <] | Objective Category: [<] | Objective Category:
Decent Housing Suitable Living Expanded Economic
Environment Opportunities
Which includes: Which includes: Which includes:
|Z assisting homeless persons @ improving the safety and |:| job creation and retention
obtain affordable housing livability of neighborhoods
|Z assisting persons at risk of @ eliminating blighting |:| establishment, stabilization
becoming homeless influences and the and expansion of small
deterioration of property business (including micro-
and facilities businesses)
|Z retaining the affordable increasing the access to the provision of public
housing stock quality public and private services concerned with
facilities employment
|Z increasing the availability of reducing the isolation of the provision of jobs to low-
affordable permanent income groups within areas income persons living in
housing in standard through spatial areas affected by those
condition to low-income and deconcentration of housing programs and activities
moderate-income families, opportunities for lower under programs covered by
particularly to members of income persons and the the plan
disadvantaged minorities revitalization of
without discrimination on deteriorating
the basis of race, color, neighborhoods
religion, sex, national origin,
familial status, or disability
|Z| increasing the supply of |:| restoring and preserving |X| availability of mortgage
supportive housing which properties of special financing for low income
includes structural features historic, architectural, or persons at reasonable rates
and services to enable aesthetic value using non-discriminatory
persons with special needs lending practices
(including persons with
HIV/AIDS) to live in dignity
and independence
|Z| providing affordable housing |:| conserving energy |X| access to capital and credit
that is accessible to job resources and use of for development activities
opportunities renewable energy sources that promote the long-term
economic social viability of
the community

7. Provide a summary of specific objectives that will be addressed during the program

year.

For the 2011-2012 funding year, Pinellas County will address the objectives of sustainability
of a suitable living environment and increased accessibility to decent housing by
improvement of public infrastructure and facilities in low- to moderate-income
neighborhoods and in blighted areas. Approximately 15% of the funds will target public
facilities and infrastructure to address needs within our slum and blighted areas.

The objective of accessibility to services that will result in a suitable living environment will
be met by committing 15% of the CDBG funds to public services. This will include providing
matching funds to the Super NOFA applications through the Continuum of Care and

providing funds to the YMCA in the Greater Ridgecrest Area for operation of the Omni

Center.
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Approximately 45% of the regular CDBG funding allocation will be committed to
infrastructure improvements to further the goals within our revitalization areas.

During the last reported program year, Pinellas County assisted 248 households (owner and
renter) with rehabilitation, down payment assistance, and production of housing with both
Federal and Local funds. Over 1,470 households were assisted with housing services, both
education and foreclosure prevention. Pinellas County will continue to support the
objectives of increased accessibility/availability of decent housing by committing HOME and
CDBG funds for preservation (rehabilitation and acquisition) and production of housing units
(both owner occupied and rental), and increased opportunities for homeownership through
down payment assistance.

During the last reported program year, Pinellas County assisted 3,722 people utilizing its
ESG funds to provide rehabilitation and operating funds to emergency shelters. To meet the
Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act
requirements for rapid re-housing, Pinellas County will use ESG funding to support
homelessness prevention and rapid re-housing assistance programs. Should HEARTH
regulations not be published prior to the fiscal year, Pinellas County will use ESG funding to
continue to support the objective of availability of a suitable living environment by funding
two alternate activities: Religious Community Services (RCS) for essential service salaries at
The Haven and WestCare Gulfcoast FL for operations of Mustard Seed Inn.

Pinellas County’s antipoverty strategy, in coordination with the above priorities and
objectives, will continue to be to provide technical assistance and financial support to the
programs already in existence. The end goal is to transition families to independent living,
and to provide safe neighborhoods and decent housing.

Approximately 78% of CDBG funds are allocated to projects that principally benefit low- and
moderate-income persons.

Description of Activities 91.220(d) and (e)

*1f not using the CPMP Tool: Complete and submit Table 3C
*1f using the CPMP Tool: Complete and submit the Projects Worksheets and the Summaries Table.

8. Provide a summary of the eligible programs or activities that will take place during the
program year to address the priority needs and specific objectives identified in the
strategic plan.

Describe the outcome measures for activities in accordance with Federal Register Notice
dated March 7, 2006, i.e., general objective category (decent housing, suitable living
environment, economic opportunity) and general outcome category
(availability/accessibility, affordability, sustainability).

SL-1 Availability/Accessibility and Suitable Living Environment

CD Objective #1 - Provide operating funds to the YMCA of the Suncoast to provide
recreational programming, youth development and social responsibility, health initiatives
and family services that will serve approximately 1,200 persons. $275,000 CDBG

Homeless Objective #6 — Provide operating funds to fill gaps in the Pinellas Continuum of
Care for the homeless and to respond to urgent community needs. Agency to be
determined. $140,000 CDBG
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SL-3 Sustainability and Suitable Living Environment

CD Objective #2 - Environmental site assessments, site acquisition, earthwork, debris and
soil removal, grading and construction activities associated with the implementation of
engineering and institutional controls required for the continuation of phased redevelopment
efforts, including engineering site work for the Dansville Redevelopment Area that serves
approximately 334 persons - $300,000 CDBG

CD Objective #5 - Construction of streetscape and sidewalks within the Pinellas Park
Community Redevelopment Area that will serve approximately 19,781 persons. $150,000
CDBG

CD Objective #5 - Design and construction of a neighborhood park within the Community
Redevelopment Area of Safety Harbor to serve approximately 17,500 persons. $150,000
CDBG

CD Objective #5 - Demolition and clearance of approximately two deteriorated structures
and vacant developable land. $20,000 CDBG

CD Objective #6 — R’Club Child Care Center — Provide funding for the second phase of
rehabilitation of the facility in Tarpon Springs that will serve approximately 68 households.
$73,000 CDBG

CD Objective #6 — R'Club Child Care Center — Provide funding for the second phase of
rehabilitation of the facility in Pinellas Park that will serve approximately 48 households.
$97,168 CDBG

Special Needs Objective #2 — Personal Enrichment through Mental Health Services —
Provide funding for rehabilitation of the Crisis Stabilization Unit that will serve approximately
4,390 persons with a mental disability. $175,000 CDBG

DH-1 Availability/Accessibility and Decent Housing

Special Needs Objective #2 — Pinellas Association for Retarded Children - Provide funding
for the rehabilitation of Burkett Villa Group Home that will serve approximately 14 persons
with disabilities. $56,460 CDBG

Special Needs Objective #2 — Pinellas Association for Retarded Children - Provide funding
for the rehabilitation of the Curry Villa Group Home that will serve approximately 14 persons
with disabilities. $77,559 CDBG

Housing Objective #7 — Provide funding for credit counseling and homeownership training
assistance to 500 perspective low-income homebuyers. $175,000 SHIP

DH-2 Affordability and Decent Housing
Housing Objective #5 - Provide funding for down payment/closing cost assistance and
low-rate mortgages to 25 low- and moderate-income homebuyers. $435,000 HOME

DH-1 Availability/Accessibility and Decent Housing & DH-2 Affordability and
Decent Housing

Housing Objective #2 & 3 — Provide funding for preservation of 20 affordable homeowner
and rental units through acquisition and/or rehabilitation. $642,419 HOME
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Housing Objective #2 & 3 — Provide funding for acquisition and/or construction of 25
affordable homeowner and rental units. $536,677 HOME

Geographic Distribution/ZAllocation Priorities 91.220(d) and (f)

9. Describe the geographic areas of the jurisdiction (including areas of low income families
and/or racial/minority concentration) in which assistance will be directed during the next
year. Where appropriate, the jurisdiction should estimate the percentage of funds the
jurisdiction plans to dedicate to target areas.

Redevelopment and revitalization funds will continue to be directed to County targeted
areas and provide support for redevelopment activities in cooperating cities. All areas are
either principally low/moderate income as determined through HUD generated Low and
Moderate Income Summary Data or slum/blight areas as designated by the local
government.

As shown on the map on page 13 of this Plan, displayed are those neighborhoods within the
Consortium where more than 51% of the residents had incomes below 80% of the Tampa-
Clearwater-St. Petersburg Metropolitan Statistical Area’s (MSA) median family income in
20009.

Also displayed are those neighborhoods where African-Americans and Hispanics are found
within the Consortium. The locations of the Consortium’s Neighborhood Revitalization Areas
and State designated Community Revitalization Areas are provided in the map on page 32.

Housing programs are available throughout the Urban County, with a focus on areas with a
concentration of older housing, as well as on special targeted areas. The Department
encourages mixed-income developments. For activities involving homeless or special
needs, the emphasis continues to be cooperation with other entittement communities in the
County to ensure that those in need within all areas of the County are served (while
ensuring that the project sponsor or sub-grantee is serving Urban County residents).

Low- and moderate-income concentrations are defined as those census tracts with
median incomes at or below 80% of the median family income for Pinellas County. Census
tracts meeting the definition of low- and moderate-income concentration are shown on the
map located on page 13.
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Target Area/

Census Tract %6 Low Mod - ;
Minority Area
024503 60 High Point - 33% Minority
024601 56
024602 62
024700 62 Central Lealman — 12.5% Minority
025001 60
025106 57
025111 53
025115 54
Dansville and Greater Ridgecrest — 84%
NRA o
minority
Dansville and Greater Ridgecrest — 84%
NRA o
minority
025305 56
025601 52
025602 66
026904 52
026905 51
027101 61
027401 61
027402 53 Union Academy — 24% minority
028300 56
028401 52
028402 59
028500 55
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Our Targeted Neighborhood Revitalization strategy areas where we will continue to focus on
addressing the needs are listed below.

Neighborhood Revitalization Strategy Areas
Census Tract Block Group
Dansville Neighborhood Revitalization Area 00252.07 2 and 3
Greater Ridgecrest Neighborhood 00252.07 2
Revitalization Area 00253.01 land?2
Local Targeted Areas
Central Lealman Target Area | 00247.00 | 1,2,3,4,and 5

10. Describe the reasons for the allocation priorities, the rationale for allocating investments
geographically within the jurisdiction (or within the EMSA for HOPWA) during the next
year, and identify any obstacles to addressing underserved needs.

Geographical Allocation of Funds

Pinellas County allocates investments geographically within its jurisdiction by utilizing a
target area concept. This target area concept does not preclude the possibility that there
will be projects selected that may operate county-wide, or otherwise outside of one of the
identified target areas.

Target areas are established by meeting at least one of the following criteria:

1. At least 51% of the households in the area must have incomes at 80% or less of the
HUD Median Family Income (MFI) for the Tampa-St. Petersburg MSA, adjusted by
household size, or

2. There must be a substantial number of deteriorating or dilapidated buildings or
infrastructure needs throughout the area, or

3. Generally, the current conditions of a target area meet the slums and blight
definition of a State of Florida designated Community Redevelopment Area (CRA), as
defined in the Florida Statutes, Chapter 163, Part 111, the “Act”.

The list of Pinellas County CRAs within the Consortium includes the Gulfport, Tarpon Springs
Oldsmar, Safety Harbor, Dunedin, and Pinellas Park CRA’s. Each CRA was established
pursuant to the criteria established in F.S.; Chapter 163 with extensive analysis of existing
conditions, studies completed utilizing census data, along with local databases such as
comprehensive plans, redevelopment implementation plans, capital improvement plans, and
consultations with City and County personnel.

The Consortium will continue to allocate its housing funds throughout the Consortium. ESG
funding will be allocated to projects located outside the City of St. Petersburg. Both the City
of Largo and Pinellas County (Urban County) will allocate their Community Development
Block Grant (CDBG) funds within their respective low-income/redevelopment areas. They
may also contribute a proportionate share to homeless and special needs projects outside
the municipality boundaries.

Some of the obstacles to meeting underserved needs are as follows:

1. The overall economic climate of the country and local government tax cuts mandated
by the State of Florida, have constrained local government finances. This reduction
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of funding also impacts the ability of non-profit agencies to meet underserved needs
of the population.

2. Local governmental policies, such as building codes, subdivision standards, and
impact fees, are enacted to protect and further the general welfare of the pubilic.
However, a complex regulatory environment can have the unintended effect of
creating barriers to housing affordability by increasing per unit costs associated with
housing development.

3. The supply of rental housing in the Consortium, affordable to extremely low-, low-
and moderate- and middle-income families, has not kept pace with the increase in
population in recent years. Even though the rental market is experiencing a higher
vacancy rate than in the recent past, rents have not decreased to a level affordable
for low- and very low- income families.

4. Florida is one of the leading states impacted with foreclosures and it has affected the
rental housing within Pinellas County. Several multi-family developments have been
either foreclosed or are in the foreclosure process. Fortunately, Pinellas County was
able to utilize Neighborhood Stabilization Program (NSP) funding to preserve
affordable rental units. For example, funding was provided to the Pinellas County
Housing Authority to purchase Norton Apartments, a 48-unit development that was
in the foreclosure process. The development had 100% project based assistance
available for tenants. There have also been a larger percentage of families
transitioning to rental as a result of foreclosure and it has been difficult for them to
secure housing. One of the barriers for these families is the inability to qualify for
the housing due to credit issues.

Annual Affordable Housing Goals 91.220(g)

*1f not using the CPMP Tool: Complete and submit Table 3B Annual Housing Completion Goals.
*1f using the CPMP Tool: Complete and submit the Table 3B Annual Housing Completion Goals.

11. Describe the one-year goals for the number of homeless, non-homeless, and special-
needs households to be provided affordable housing using funds made available to the
jurisdiction and one-year goals for the number of households to be provided affordable
housing through activities that provide rental assistance, production of new units,
rehabilitation of existing units, or acquisition of existing units using funds made available
to the jurisdiction. The term affordable housing shall be defined in 24 CFR 92.252 for
rental housing and 24 CFR 92.254 for homeownership.

Providing access to affordable housing for all residents continues to be a high priority for
Pinellas County. Affordable housing will be provided through the use of CDBG and HOME
funds. Priorities include the acquisition, construction and/or rehabilitation of new and/or
existing owner, rental, homeless and special needs housing and down payment and closing
cost assistance for low- and moderate-income households.

In 2011-2012, providing affordable housing to homeless and non-homeless households will
be specifically addressed by:

e Providing down payment/closing cost assistance and low-rate mortgages to 22 low-
and moderate-income homebuyers using HOME funds.

Second Program Year Action Plan 17



Providing affordable housing to households through the production of new units and the
acquisition or rehabilitation of existing units will be specifically addressed by:

e Preserving the existing housing stock by rehabilitating/modernizing/replacing 10
units of housing owned by low- and moderate-income owner households using HOME
and CDBG funds.

e Acquiring and/or rehabilitating 10 units in rental complexes throughout the
Consortium for mixed-income affordable rental housing using HOME and CDBG
funds.

Approximately $1.7 million of CDBG and HOME funds will be used for single-family and
multi-family residential rehabilitation and construction, down-payment assistance, and
purchase and rehabilitation for home buyers. In addition, approximately $4.5 million from
the Neighborhood Stabilization Program (NSP3) awarded to Pinellas County in 2011 will
target the acquisition and reconstruction of foreclosed or abandoned properties within the
County.

The State of Florida provides local entitlement jurisdictions with funds for housing under the
State Housing Initiatives Partnership (SHIP) Program. The State requires that 65% of the
allocation be expended on homeownership activities and 75% be expended on rehabilitation
or construction activities. The anticipated allocation for the County for FY 2011-2012 has
been eliminated due to the State’s budget crisis. The only State funding from this program
for FY 2011-2012 is the projected income of $450,000. These funds will be used for
homeowner rehabilitation activities, down payment assistance, and housing services.

Private funds available through local lending institutions will be leveraged by Federal funds
in the rehabilitation and homebuyers assistance programs. The Homebuyers Club will
leverage private money from individuals and families saving for down payments and closing
costs, and will also leverage private lender’s money in the purchase of homes. In new
construction projects, investor and private lending institutions’ funds will be leveraged by
Federal funds. Federal funds will also leverage the use of private homeowner and investor-
owner funds to accomplish rehabilitation.

Federal housing funds leverage local resources such as donated homes and land, relief from
certain impact fees and regulations, as well as encourage private investment from
developers and lending institutions.

Public Housing 91.220(h)

11. Describe the manner in which the plan of the jurisdiction will help address the needs of
public housing and activities it will undertake during the next year to encourage public
housing residents to become more involved in management and participate in
homeownership.

Public Housing Authorities in Florida are created as independent organizations under Florida
Statutes. Thus, the County interfaces with the local housing authorities on activities as
requested by them, and the County has contributed toward safe and sound public housing,
as well as the provision of recreational and other social accommodations. The County’s
policy, however, is not to substitute CDBG funds for funds that are available to the Housing
Authority through other Federal programs.
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Pinellas County Community Development provided funding from the Neighborhood
Stabilization Program to preserve 48 units of affordable housing that had project based
rental assistance for all 48 units. Funds will be utilized to provide additional resources for
preservation of existing units or acquisition of new units through the on-going housing
application process and funding will be based on financial feasibility. Ongoing
communication with the Pinellas County Housing Authority and the Tarpon Springs Housing
Authority will continue in order to identify opportunities to further address preservation of
existing affordable housing units.

12. If the public housing agency is designated as "troubled" by HUD or otherwise is
performing poorly, the jurisdiction shall describe the manner in which it will provide
financial or other assistance in improving its operations to remove such designation
during the next year.

Not applicable.

Homeless and Special Needs 91.220(i)

13. Describe, briefly, the jurisdiction’s plan for the investment and use of available resources
and describe the specific planned action steps it will take over the next year aimed at
eliminating chronic homelessness.

The Consortium is a member of the Pinellas County Homeless Coalition through the County’s
Health and Human Services Department. The lead agency for the Coalition is the Pinellas
County Coalition for the Homeless and they have prepared the County’s Continuum of Care.
The Homeless Leadership Network, made up of elected officials and community leaders,
drafted Opening Doors of Opportunity: A 10-Year Plan to End Homelessness in Pinellas
County, to establish the groundwork for guiding Pinellas County in their efforts to end
homelessness.

The Consortium supports the Coalition and the Homeless Leadership Network and the
priorities established in this plan match those of the Continuum of Care and the 10-Year
Plan to End Homelessness.

The Continuum of Care Strategic Planning objectives include:

e Creation of new permanent housing beds for chronically homeless through
conversion of transitional housing beds to permanent supportive housing.

e Increase the percentage of homeless persons that are successful in staying in
permanent housing over six months.

e Increase the percentage of persons employed at program exit to a success rate of 20
percent.
Decrease the number of homeless households with children.
Facilitate access to essential services needed to obtain mainstream services.

The County also provides funding through its Social Action Funding Program, for operating
expenses and services for emergency shelters for the homeless.

The following objectives will be addressed in the 2011-2012 Action Plan in accordance with
our 2011-2015 Consolidated Plan:
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To meet the Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act
requirements for rapid re-housing, Pinellas County will use ESG funding to support
homelessness prevention and rapid re-housing assistance programs. Additionally, Pinellas
County will use CDBG funding to provide support to the Continuum of Care in the form of
matching funds for the CoC SuperNOFA application.

Homeless #6: Support activities to fill gaps in the Continuum of Care for the homeless
and to respond to urgent community needs identified by specialized service agencies. The
Pinellas County Coalition for the Homeless, the lead agency of the Continuum of Care has
requested consideration of providing matching funds for the CoC Super NOFA application.
Pinellas County will be providing $125,000 to support the services provided by Directions.

Should HEARTH regulations not be published prior to the fiscal year, Pinellas County will use
ESG funding to continue to support the objective of availability of a suitable living
environment by funding two alternate activities: Religious Community Services (RCS) for
operation of The Haven and WestCare Gulfcoast FL for salaries and operations of Mustard
Seed Inn.

Homeless #4: - Alternates - Provide funding for operating expenses and/or facility
rehabilitation to ensure the continued operation of five homeless facilities. Pinellas County
coordinates with the lead agency of the Continuum of Care. After review of the needs
identified, RCS - The Haven and Westcare Gulfcoast FL — Mustard Seed have been selected
as alternates for ESG funding.

14. Describe specific action steps to address the needs of persons that are not homeless
identified in accordance with 91.215(e).

Prioritization of special needs housing and supportive services is generally determined by
assessing the needs of the most vulnerable, at-risk populations for those populations,
making first priority those who are with extremely low-, low- and moderate-incomes who
are most cost-burdened with their housing. The longer people can live independently in
their own homes and avoid the risk of becoming homeless or institutionalized is better for
both quality of life and cost savings for all.

The primary types of supportive services required to prevent homelessness and/or
institutionalization for special needs populations include nutrition services, day care,
personal care assistance with the activities of daily living, homemaker assistance,
transportation, and home maintenance. Housing assistance may include home repairs and
structural changes to ensure accessibility for the mobility-impaired, (e.g., ramps, stair lifts,
widened doorways, grab bars, etc.).

The County will continue to provide funding support to agencies that provide both housing
and supportive services for the most vulnerable, at-risk populations making first priority
those who are extremely low-, low- and moderate-income who are most cost-burdened with
their housing.

In FY2011-12, funding will be provided to address:
Special Needs Objective #2 — Rehabilitation of existing facilities: Rehabilitate/ upgrade 2

facilities to serve persons with special needs. Rehabilitation of two existing facilities that
provide child care, rehabilitation of two group homes that serve special needs populations.
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15. Homelessness Prevention—Describe planned action steps over the next year to address
the individual and families with children at imminent risk of becoming homeless.

Homeless prevention activities planned for 2011-2012 include information outreach
(affordable housing and rights), pre-purchase and post-purchase counseling, housing
services, and eviction/foreclosure prevention. The County is the recipient of Homelessness
Prevention/Rapid Re-housing funds that is being administered by Community Development.
This program is providing short term rental assistance and security/utility payments for
families that are at risk of becoming homeless or to house families that are currently
homeless.

Community Development will continue to monitor the availability of additional Homelessness
Prevention/Rapid Re-housing funds as a result of the HEARTH Act and will access those
funds, as well as other Federal funds that may become available to address homeless and
homeless prevention activities. Pinellas County will coordinate these activities with other
jurisdictions within the County to ensure that eligible recipients are not moving needlessly in
order to access the funding.

Barriers to Affordable Housing 91.220()

16. Describe the actions that will take place during the next year to remove barriers to
affordable housing.

Several factors exist that impede the development of affordable housing in Pinellas County.
Government review processes prolong development timelines resulting in increased per unit
housing development costs. Impact fees, charged to defray the cost of constructing and
maintaining water, sewer and transportation systems, can increase the costs of single and
multifamily developments approximately 4 to 5%. Zoning and Land Use Codes can restrict
unit density, impacting the supply of affordable housing. These policies, although enacted to
protect general public welfare, hinder the development of affordable housing.

Pinellas County established an Affordable Housing Incentive Program to provide private
sector builders and developers with regulatory and financial incentives to produce affordable
housing. The State of Florida statutorily requires Pinellas County and the City of Largo (as
recipients of the State’s SHIP Affordable Housing funds) to conduct internal regulatory
reduction reviews and maintain a Committee to review all new ordinances for their impact
on affordable housing. The Community Housing Workgroup 2.0 is made up of eleven
members representing various groups involved in the planning and implementation of
affordable housing. The Committee has completed the review of established policies and
procedures, ordinances, land development regulations, and the adopted comprehensive
plan.

The most significant barrier continues to be the lack of financial resources that was provided
through our State funded SHIP Program. This program provided additional leverage for
creating and preserving affordable housing. Pinellas County has gone from an annual
allocation of approximately $4.4 million for affordable housing to approximately $450,000
that is the result of program income. This is a significant barrier to meeting the affordable
housing needs of the County.
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Other Actions 91.220(k)

17. Describe the actions that will take place during the next year to address obstacles to
meeting underserved needs, foster and maintain affordable housing, evaluate and
reduce the number of housing units containing lead-based paint hazards, reduce the
number of poverty-level families, develop institutional structure, enhance coordination
between public and private agencies (see 91.215(a), (b), (i), (), (k), and (I)).

Obstacles 91.215(b)

The largest obstacle that Pinellas County faces is the reduction of State and local funding for
affordable housing. The County continues to lose affordable housing units as affordability
requirements expire; however, the limited funding that is available restricts our ability to
respond to saving the units. There continues to be a need for affordable housing within the
Consortium. The County will continue to work with non-profits to identify additional funding
for purchase and purchase/rehabilitation of existing affordable units.

Pinellas County also has limited land available to create additional affordable units within
the Consortium. The established Community Land Trust has provided for longer term
affordability requirements for properties within the County. Currently there are 258 units
that have been placed in the Land Trust.

Lead-based Paint 91.215 (i)

The Pinellas County Health Department is the local lead agency for addressing lead
poisoning in the community and works to identify lead-based paint hazards. The Pinellas
County Health Department works closely with the state to collect data and also relies on
grant funding to develop strategies to provide targeted blood lead screenings to high risk
children. Grants received from the Center for Disease Control and Prevention allowed the
Department to routinely perform lead screenings and investigations and provide educational
materials to the public. The expiration of the grant funding and current budgetary
constraints has limited the Department’s lead screening and case management activities,
but the agency responds to all confirmed cases of lead poisoning as determined by local
pediatricians and health care facilities throughout Pinellas County. A team of specialist
performs inspections and risk assessments at no charge for families with children having
elevated blood levels and family day care homes. Residential lead evaluations were free of
charge, but now are performed for an established fee. Going forward, more public and
private funding efforts will be necessary to expand lead based programs and initiatives.

Pinellas County Community Development follows procedures as specified in applicable
regulations and, specifically, those detailed in Title X of the Housing and Community
Development Act of 1992. The Department and its representatives provide all required
notifications to owners and occupants when there is evidence of defective paint surfaces of
pre-1978 properties that are being identified as affordable housing projects. Any defective
paint conditions found are included in the scope of work and treatment provided to the
defective areas. No children under 6 years of age have been found to have identified
Environmental Intervention Blood Lead Level (EIBLL) condition; however, interior chewable
surfaces are treated as necessary. All Department policies and procedures meet the
concepts and requirements of Title X. A department staff member, certified as a Risk
Assessor, orders and reviews paint inspections, risk assessments and clearance testing of
suspect properties done by licensed testing professionals. Utilization of trained and certified
lead professionals assure that lead hazard control work is done safely and effectively.
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Recent budget difficulties have limited some of the activities and outreach efforts to expand
screening programs and health investigations. The Agency still performs lead inspections
when a confirmed case of lead poisoning has been identified. An analysis conducted as a
result of lead activity investigations conducted by the Pinellas County Health Department
from 2005-2009 reported 125 new cases of lead poisoning. The majority of those cases
occurred in the cities of St. Petersburg and Clearwater. This represents a 7% decline in new
cases from the previous years of 2000-2004, where 134 cases of lead poisoning were
identified.

Antipoverty Strategy 91.215 (j)

While the County lacks the resources to directly elevate the incomes of poverty-level
persons, it can, and does, to the extent allowed by the level of funding and economic
conditions (housing market, job opportunity rate, health care systems, the willingness of the
target populations to utilize the preferred assistance, etc.) act to reduce the housing costs
and fund services that could assist individuals to stabilize their lives and increase their job
skills and marketability.

By funding the maximum number of programs possible with the available resources, the
County assists many agency programs that contribute to the reduction of the number of
persons living below the poverty level.

Institutional Structure 91.215 (k)

Non-profit agencies receiving CDBG, HOME, and ESG funding will primarily carry out the
activities established in the Consolidated Plan in conjunction with the Pinellas County
Community Development Department. A host of other public and private organizations
contribute to this effort through the provision of financial and organizational resources that
are coordinated with the CDBG, HOME, and ESG funding for projects.

These include neighborhood associations, the Housing Finance Authority of Pinellas, the
Pinellas Planning Council, the Metropolitan Planning Organization, Pinellas County Health
Department, Pinellas County Homeless Coalition, Pinellas County Sheriff’'s Office, the
Shimberg Center for Affordable Housing, University of South Florida, the Pinellas County
Departments of Planning, Health and Human Services, Justice and Consumer Services,
Building, Development and Review Services, Environmental Management, Economic
Development, Public Works, and various other non-profit, faith-based and community-based
service providers and advocates.

The Community Development Department is partially supported with Community
Development Block Grant (CDBG) funds as well as the Federal HOME Investment
Partnership (HOME), and Emergency Shelter Grants (ESG) programs. Community
Development is charged with executing the County’s housing and community development
programs. The County’s housing and community development programs are integrated
with those of the Housing Finance Authority of Pinellas and the Pinellas County Consolidated
Plan.

The Pinellas County Housing Authority (PCHA) and the Tarpon Springs Housing Authority
develop and maintain public housing within the Consortium with a five-member board of
commissioners governing each Authority. The County has no direct ability to exercise any
oversight responsibility. Pinellas County and the Housing Authorities do work closely to
address the housing needs of the community, such as providing financing for preservation
of existing affordable housing units.
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Coordination 91.215 ()

The Consolidated Plan outlines in more detail the specific areas that each of the following
entities provides valuable services to the County. Community Development will continue to
coordinate and incorporate the services of these entities to enhance and meet the needs of
our citizens. Effective implementation of the Consolidated Plan involves a variety of
agencies both in the community and in the County. Coordination and collaboration between
agencies is important to ensuring that the needs in the community are addressed. The key
agencies that are involved in the implementation of the Plan as well as additional resources
that may be available are described below.

The Health and Human Services Coordinating Council for Pinellas County (HHSCC) was
established in June of 2006 through an inter-local agreement between the Pinellas County
Board of County Commissioners (BCC) and the Juvenile Welfare Board Children’s Services
Council of Pinellas County (JWB). The mission of the HHSCC is to work with funding
agencies and providers across the community to develop a human service system for
citizens that provide seamless, high-quality care based on the best use of available
resources. The four Leadership Networks are: Homeless, Health and Behavioral Health,
Low-Income Housing and Disaster Recovery. Leadership Networks have the broadest
representation of stakeholders; however, their focus centers on a particular outcome area.
They provide the grass-roots perspective and are instrumental in planning and advocacy for
their cause.

Public Sector

Pinellas County Community Development Department

The County’s Community Development Department is responsible for the administration of
the County’s community development programs, including some of the local programs that
assist target income residents as well as serves as both the lead agency for CDBG funds for
Pinellas County and for HOME funds for Pinellas County and the Urban County. The
Department includes the planning, urban and program divisions, which have varying
responsibility for managing and implementation of the County’s affordable housing
programs, including the Consolidated Plan and related documents.

Other Pinellas County departments are also involved in providing services including Justice
and Consumer Services, Building, Development and Review Services, Parks, Economic
Development, and Public Works, which is responsible for infrastructure improvements.

Pinellas County - Department of Health and Human Services
Pinellas County’s Department of Health and Human Services operates the welfare programs
for the County. Human Services offers the following services to County residents:

= Dental Assistance

= Energy Assistance for Seniors

= Emergency Financial Assistance

= Family Homelessness Prevention (FHP) Program
= Financial Assistance/Living Assistance

= Funeral Care

= Medical Home (A One-Stop Health Center)

= Mobile Medical Unit

= Prescription Assistance

= Veterans Services
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Pinellas County - Department of Health
The Pinellas County Department of Health offers a variety of services and programs to
County residents, including:

= Child Care Licensing

= Childhood Lead Poisoning

= Dental Health Clinic

= Environmental Engineering

= Environmental Health & Preparedness
= Epidemiology Program

= Family Planning

= Florida Breast & Cervical Cancer Early Detection Program
= Florida KidCare

= Healthy Start/Healthy Families

= Health Information Management

= Hepatitis Program

= HIV/AIDS Program

= Immunizations, Shots, Foreign Travel
= Injury & Violence Prevention

= Men’s Services

= Minority Health

= Needle Disposal Program

= Office of Chronic Disease Prevention

= Refugee Health

= Sexually Transmitted Disease Clinic

= School Health Services

= Teen Services

= Tobacco Prevention

= Tuberculosis Clinic

=  Women, Infants & Children (WIC) & Nutrition
=  Women’s Health

Housing Finance Authority (HFA) of Pinellas County

The Housing Finance Authority of Pinellas County (HFA) is an agency that assists families
and individuals in Pinellas County with homeownership opportunities and increasing the
number of affordable rental units that are available to our residents. The HFA's mission is to
assure that financing for affordable housing remains available to the residents of Pinellas
County. The organization was created by the Board of County Commissioners in 1982 and
has issued over $1 Billion in bonds. The HFA has also provided funding for the development
of affordable multi-family housing for residents who desire rental opportunities.

Pinellas County (PCHA) & Tarpon Springs (TSHA) Housing Authorities

As Housing Authorities, PCHA and TSHA administer the Housing Choice (Section 8) Voucher
Program and the Family Self-Sufficiency Program. Pinellas County Housing Authority and
the Tarpon Springs Housing Authority have also been successful in preserving existing
affordable housing units within the County.

State Agencies

Supportive services in Pinellas County are provided by the Department of Family and
Children's Services, the Health Department, Agency for Persons with Disabilities,
Department of Elder Affairs, Department of Veterans’ Affairs, Department of Juvenile
Justice, and the Agency for Workforce Innovation. The funding for these agencies is
inadequate for the needs they are expected to meet in Pinellas County.
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Non-Profit Agencies
There are a host of non-profit agencies that service target income households within the
Consortium as well as the County as a whole; they include:

= Pinellas County Coalition for the Homeless

= High Point Neighborhood Family Center

= Lealman and Asian Neighborhood Family Center

= Greater Ridgecrest YMCA

= Caring and Sharing Center for Independent Living, Inc. (CASCIL)
= Clearwater Neighborhood Housing Services (CNHS)
= Homes for Independence (HFI)

=  Tampa Bay Community Development Corporation (TBCDC)
= Homebuyer Club of Tampa Bay

= Habitat for Humanity of Pinellas Counry, Inc.

= Local Community Housing Corporation (LCHC)

= UNO Federation Community Services, Inc.

= Pinellas County Police Athletic League (PAL)

= Boley Centers, Inc.

= Catholic Charities of the Diocese of St. Petersburg
=  Community Action Stops Abuse (CASA)

= Religious Community Services, Inc. (RCS)

= Gulfcoast Jewish Family Services

= QOperation PAR, Inc.

= Dream Center

= Suncoast Center

= Juvenile Welfare Board (JWB)

= Directions for Mental Health

= Family Resources, Inc.

Local Government Entities

A coordinated effort is necessary to facilitate service provision to varying groups throughout
Pinellas County especially in light of the current economic challenges. As members of our
Consortium, our Cooperating Cities will be instrumental in accomplishing the goals and
activities set forth in the Consolidated Plan.

Private Sector

The private sector is an important collaborator in the services and programs associated with
the Consolidated Plan. The private sector brings additional resources and expertise that can
be used to supplement existing services or fill gaps in the system. Lenders, affordable
housing developers, business and economic development organizations, and private service
providers offer a variety of assistance to residents such as health care, small business
assistance, home loan programs, and assisted housing, among others.

The County is committed to continuing its participation and coordination with Federal, State,
municipal and local agencies, as well as with the private and non-profit sector, to serve the
needs of target income individuals and families in the community. In particular, the County
will continue to work in close coordination with County departments regarding infrastructure
improvements and the provision of services.

18. Describe the actions to coordinate its housing strategy with local and regional
transportation planning strategies to ensure to the extent practicable that residents of
affordable housing have access to public transportation.
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The Pinellas County Metropolitan Planning Organization’s Long Range Transportation Plan
(LRTP) serves as a guide for making decisions regarding the future of Pinellas County’s
transportation system through the year 2035. The LRTP outlines goals and objectives, as
well as an integrated system plan for all major modes of transportation including automobile
travel, public transportation, bicycling, walking and flight. Providing for a safe and energy
efficient transportation system is a theme that runs throughout the plan. Promoting
“multimodal” and “intermodal” transportation strategies, as well as “livable community”
concepts are a main focus of the 2035 Plan.

The goals, objectives and policies of the LRTP provide the framework for guiding decision
making and the implementation of MPO plans and programs. The planned transportation
improvements detailed in the plan are prioritized to meet the goal, which is to “provide for a
safe, secure and energy efficient “multi-modal” and “intermodal” transportation system that
serve the transportation needs of Pinellas County while enhancing the quality of life for its
citizens. This goal also supports housing strategies identified in the Consolidated Plan as
well as sets the stage for residents of pubic housing to have access to public transportation.

CDBG 91.220(1)(1)

1. ldentify program income expected to be received during the program year, including:
e amount expected to be generated by and deposited to revolving loan funds; Not
applicable
e total amount expected to be received from each new float-funded activity included in
this plan; Not applicable and
e amount expected to be received during the current program year from a float-funded
activity described in a prior statement or plan. Not applicable

2. Program income received in the preceding program year that has not been included in a
statement or plan. Not applicable

3. Proceeds from Section 108 loan guarantees that will be used during the year to address
the priority needs and specific objectives identified in its strategic plan.

4. Surplus funds from any urban renewal settlement for community development and
housing activities. Not applicable

5. Any grant funds returned to the line of credit for which the planned use has not been
included in a prior statement or plan. Not applicable

6. Income from float-funded activities. Not applicable
7. Urgent need activities, only if the jurisdiction certifies. Not applicable

8. Estimated amount of CDBG funds that will be used for activities that benefit persons of
low- and moderate income.

It is anticipated that funding of applications for FY 2011-12 will result in an estimated 75%
benefit to persons of low- and moderate-income.
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HOME 91.220(1)(1)

1. Describe other forms of investment. (See Section 92.205)
If grantee (PJ) plans to use HOME funds for homebuyers, did they state the guidelines of
resale or recapture, as required in 92.254.

In accordance with 24 CFR Part 92.254, the jurisdiction will recapture the entire amount of
the HOME subsidy to the homebuyer. In order to facilitate the recapture of funds, the
homebuyer will be required to execute a mortgage that will be recorded as a lien against
the property. This will assure that the property is not sold or transferred without the
jurisdiction’s knowledge. In the event of foreclosure or disaster, the jurisdiction will attempt
to recover any proceeds that are available to recapture the HOME investment. In instances
where net proceeds are not sufficient to recapture the entire HOME investment, recapture of
all available proceeds shall be deemed to satisfy the recapture requirements of 24 CFR Part
92.254.

All recaptured funds will be used to carry out HOME-eligible activities in accordance with the
requirements of 24 CFR Part 92. If funds are recaptured during the period of affordability,
the recaptured funds will be used for other eligible projects in accordance with the HOME
regulations. If funds are recaptured after the period of affordability has expired, the
recaptured funds will be returned to the HOME Trust Fund to be used for eligible HOME or
ADDI activities.

CHDO Set Aside: A minimum of 15% of HOME funds will be committed to CHDO projects.
These projects may be financed through our Housing Preservation or Housing Production
programs. The CHDO may purchase property and construct or rehabilitate units that it
continues to own and manage, or the CHDO may serve as a developer who produces units
for eligible homebuyers.

2. If grantee (PJ) plans to use HOME funds to refinance existing debt secured by
multifamily housing that is being rehabilitated with HOME funds, state its refinancing
guidelines required under 24 CFR 92.206(b). Not Applicable

3. Resale Provisions -- For homeownership activities, describe its resale or recapture
guidelines that ensure the affordability of units acquired with HOME funds? See 24 CFR
92.254(a)(4).

The periods of affordability for HOME-assisted homebuyer projects are described at 24 CFR
92.254(a)(4). HOME-assisted homebuyer housing must meet the affordability requirements
for not less than the applicable period specified by HOME regulations, after project
completion.

4. HOME Tenant-Based Rental Assistance -- Describe the local market conditions that led to
the use of a HOME funds for tenant based rental assistance program.

If the tenant based rental assistance program is targeted to or provides a preference for
a special needs group, that group must be identified in the Consolidated Plan as having
an unmet need and show the preference is needed to narrow the gap in benefits and
services received by this population. Not Applicable

5. If a participating jurisdiction intends to use forms of investment other than those
described in 24 CFR 92.205(b), describe these forms of investment. Not applicable
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6. Describe the policy and procedures it will follow to affirmatively market housing
containing five or more HOME-assisted units.

Pinellas County has procedures for monitoring projects that contain five or more HOME-
assisted units. These procedures include the owner completing the HUD Affirmative
Marketing Plan Form that describes their outreach efforts. This is required to be updated by
the owners every five years and submitted to Community Development. On an on-going
basis throughout the affordability period, this information is verified as part of the
monitoring oversight.

7. Describe actions taken to establish and oversee a minority outreach program within its
jurisdiction to ensure inclusion, to the maximum extent possible, of minority and
women, and entities owned by minorities and women, including without limitation, real
estate firms, construction firms, appraisal firms, management firms, financial
institutions, investment banking firms, underwriters, accountants, and providers of legal
services, in all contracts, entered into by the participating jurisdiction with such persons
or entities, public and private, in order to facilitate the activities of the participating
jurisdiction to provide affordable housing under the HOME program or any other Federal
housing law applicable to such jurisdiction.

Pinellas County is committed to providing equal opportunity for minority business
enterprises and women’s business enterprises. A list of businesses that meet the criteria
has been established for construction. In addition, this information is tracked and reported
twice per year.

8. If a jurisdiction intends to use HOME funds to refinance existing debt secured by
multifamily housing that is rehabilitated with HOME funds, state its financing guidelines
required under 24 CFR 92.206(b). Not applicable

HOPWA 91.220(1)(3)

1. One year goals for the number of households to be provided housing through the use of
HOPWA activities for: short-term rent, mortgage, and utility assistance to prevent
homelessness of the individual or family, tenant-based rental assistance, units provided
in housing facilities that are being developed, leased, or operated. Not applicable

Include any action plan information that was not covered by a narrative in any other
section. If optional tables are not used, provide comparable information that is required by
consolidated plan regulations.

1. Float Funded Activities: Many activities carried out through the CDBG program,
particularly large construction activities, do not require immediate expenditure of the full
amount of funds awarded for the activity. There may be a lag of several months, up to
as long as 2 to 3 years, from the time the funding is awarded until the final draw down
is completed. CDBG regulations allow communities to utilize that “float” in order to fund
other CDBG-eligible activities. The Pinellas County Consortium may periodically grant
float loans to maximize the effectiveness of CDBG funds in the community. Typically,
float loans are used for bridge financing for acquisition, new construction, or
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rehabilitation activities. Loans may be provided under the following circumstances and
must meet all the requirements of 24 CFR 570.301:

e The float-funded activity must be individually listed and described in an Action Plan.
Since no specific float-funded activity has been identified in this Action Plan, should
such an activity be identified during the 2008-2009 program year, an amendment
will be made to this Action Plan.

e The float-funded activity must meet all the requirements that apply to CDBG-
assisted activities generally.

e The expected time period between obligation of assistance for a float-funded activity
and receipt of program income sufficient to recover the full amount of the float loan
may not exceed 2.5 years.

e There is a clearly identified plan for repayment of the float loan in case of default or
failure to produce sufficient income in a timely manner.

2. Section 108 Loan Guarantee Program: The HUD 108 Loan Program allows communities
to borrow funds for CDBG-eligible activities. (The funds are not part of Consolidated
Plan resources.) HUD sponsors the sale of debentures to the private financial market to
raise capital for the loans. Funds can be borrowed by a community to pay for CDBG
eligible expenditures, or to enable a grantee to make fully amortized loans to private
entities undertaking CDBG-eligible activities. The community is held responsible for
repaying the HUD 108 Loan funds and must pledge its future CDBG allocations as
security for the Loan Guarantee. Projects funded in this manner must benefit low and
moderate-income persons or aid in the elimination or prevention of slums or blight, or
meet urgent needs of the community and must be a high priority community
development project for which there are no other sources of funding available but which
will result in exceptional community benefits. The project must show clear evidence that
sufficient cash flow will be generated to cover the debt service on the loan so that future
CDBG funds do not have to pay for debt service.

Examples of eligible uses of the Section 108 Loan Guarantee Program are: Economic
development activities eligible under CDBG, acquisition of real property, rehabilitation of
publicly owned real property, housing rehabilitation eligible under CDBG, construction,
reconstruction or installation of public facilities (including street, sidewalk, and other site
improvements), related relocation, clearance and site improvements, payment of interest on
the guaranteed loan and issuance costs of public offerings, and debt service reserves.

The Pinellas County Consortium may periodically make application to the U.S. Department
of Housing and Urban Development for a Section 108 Loan Guarantee. The Section 108
Program has been included in the Consolidated Plan and our Annual Action plan so that if
opportunities are presented, the Department can access the program. Should a project be
identified for which the Consortium wishes to apply for a Section 108 Loan Guarantee, the
citizen participation requirements will be met according to the guidelines.

3. Timeliness of Spending. HUD has certain timeliness guidelines for expenditures of grant
funds. Projects must, therefore, be considered on a readiness basis. Alternate projects
have been identified in this Action Plan to take the place of projects that cannot be
completed in a timely manner. Funds allocated to various housing programs may also
be reassigned to other housing programs on an as-needed basis. These actions will not
require an amendment to this Action Plan.
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CPMP Version 2.0

Grantee Name: Pinellas County Consortium

Project Name:

Target Area Improvement Program

Description:

[1DIS Project #: | [uoG code:

|FL129103 PINELLAS COUNTY

Concentrated investments will be provided in our designated areas of special interest that will impact neighborhood
stabilization and revitalization in order to achieve local objectives and desired outcomes. Budget also includes funds for
activity delivery costs to administer Program. If activity under this Program cannot be completed within the 2011-12
program year, all or a portion of the committed funds may be reprogrammed to an alternate activity without amending this

Action Plan.

Location:

Priority Need Category

Dansville NRA CT 252.07 BG 2&3;
Central Lealman 247.00 BG 1-5;
Greater Ridgecrest Area 252.07
BG 2 & 253.01 BG 1&2

Select one:

Infrastructure

|

Explanation:

Expected Completion Date:

9/30/2012

Objective Category
O Decent Housing
@ Suitable Living Environment
O Economic Opportunity

Specific Objectives

Outcome Categories
[] Availability/Accessibility
(] Affordability
Sustainability

1 Improve quality / increase quantity of public improvements for lower income persons | %

2 Improve quality / increase quantity of neighborhood facilities for low-income persons | ¥

3 Improve the services for low/mod income persons v

Proposed Outcome

Performance Measure

o |01 People Proposed 9,668 Accompl. Type: w |Proposed

E‘ Underway Underway

0>-’ g Complete Complete
Q

- % 10 Housing Units Proposed 2 Accompl. Type: w |Proposed

"5 = Underway Underway

% g’ Complete Complete
|

o § Accompl. Type: Proposed Accompl. Type: w |Proposed

< Underway Underway

Complete Complete

Actual Outcome

neighborhood

More livable (sustainable)

People served and
infrastructure installed

03K Street Improvements 570.201(c) W || 04 Clearance and Demolition 570.201(d) v
03F Parks, Recreational Facilities 570.201(c) W || 01 Acquisition of Real Property 570.201(a) v
03E Neighborhood Facilities 570.201(c) W || 03K Street Improvements 570.201(c) v

Fund Source:

w ||Proposed Amt. Fund Source: v

Actual Amount

Proposed Amt.

Actual Amount

Fund Source:

w |Proposed Amt.

Fund Source: v

Actual Amount

Proposed Amt.

Actual Amount

Accompl. Type: ‘ v | Proposed Units

Accompl. Type: ‘ v |

Proposed Units

Actual Units

Actual Units

Program Year 1

Accompl. Type: ‘ v | Proposed Units

Proposed Units

Accompl. Type: ‘ v |

Actual Units

Actual Units

Target Area Improvement Program

CPMP



Actual Units

~ | CDBG w |Proposed Amt. $ 779,250 Fund Source: w ||Proposed Amt.
E Actual Amount Actual Amount
O |Fund Source: W |[Proposed Amt. Fund Source: W ||Proposed Amt.
>E- Actual Amount Actual Amount
@ | 04 Households ‘ v | Proposed Units 9,668 Accompl. Type: ‘ v | Proposed Units
S L N L N
8) Actual Units Actual Units
& | 10 Housing Units‘ v | Proposed Units 2 Accompl. Type: ‘ v | Proposed Units
L N L N
Actual Units Actual Units
m | Fund Source: W |[Proposed Amt. Fund Source: W ||Proposed Amt.
E Actual Amount Actual Amount
O |Fund Source: W |[Proposed Amt. Fund Source: W ||Proposed Amt.
>E- Actual Amount Actual Amount
9 AccompL Type: ‘ \ 4 | Proposed Units AccompL Type: ‘ \ 4 | Proposed Units
L N L N
8) Actual Units Actual Units
E AccompL Type: ‘ \ 4 | Proposed Units AccompL Type: ‘ \ 4 | Proposed Units
L N L N
Actual Units Actual Units
< |Fund Source: ¥ Proposed Amt. Fund Source: W ||Proposed Amt.
E Actual Amount Actual Amount
O | Fund Source: W |[Proposed Amt. Fund Source: W ||Proposed Amt.
>E- Actual Amount Actual Amount
9 AccompL Type: ‘ \ 4 | Proposed Units AccompL Type: ‘ \ 4 | Proposed Units
L N L N
8) Actual Units Actual Units
E AccompL Type: ‘ \ 4 | Proposed Units AccompL Type: ‘ \ 4 | Proposed Units
L N L N
Actual Units Actual Units
1 | Fund Source: W |[Proposed Amt. Fund Source: W ||Proposed Amt.
E Actual Amount Actual Amount
O |Fund Source: W |[Proposed Amt. Fund Source: W ||Proposed Amt.
>E- Actual Amount Actual Amount
9 AccompL Type: ‘ \ 4 | Proposed Units AccompL Type: ‘ \ 4 | Proposed Units
L N L N
8) Actual Units Actual Units
E AccompL Type: ‘ \ 4 | Proposed Units AccompL Type: ‘ \ 4 | Proposed Units

Actual Units

Target Area Improvement Program

CPMP



CPMP Version 2.0

Grantee Name: Pinellas County Consortium

Project Name:

Public Facilities Program

Description:

[1DIS Project #: |

[uoG code:

|FL129103 PINELLAS COUNTY

Funding of new or existing facilities that provide services to meet the needs of low- and moderate-income or special
needs populations. Some activities may be phased over multiple fiscal years and will be considered continuation
projects. Budget also includes funds for activity delivery costs to administer Program.

Location:

Priority Need Category

Countywide

Select one:

Public Facilities

|

Explanation:

Expected Completion Date:

9/30/2012

Objective Category
O Decent Housing
@ Suitable Living Environment
O Economic Opportunity

Specific Objectives

Proposed Outcome

Performance Measure

Outcome Categories 1 Improve quality / increase quantity of neighborhood facilities for low-income persons | ¥
Availability/Accessibility : : : :
2 Increase range of housing options & related services for persons w/ special needs v
(] Affordability
Sustainability 3 Improve the services for low/mod income persons v
Proposed 5,566 . Proposed
" 01 People v P Accompl. Type: v P
E‘ Underway Underway
0>-’ g Complete Complete
Q
= L | 04 Households w |Proposed 116 Accompl. Type: w |Proposed
[}
"5 E_). Underway Underway
% £ Complete Complete
|
o 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
2 Underway Underway
Complete Complete

Actual Outcome

Suitable Living
Environment

Households/people Served

03E Neighborhood Facilities 570.201(c)

03M Child Care Centers 570.201(c)

03P Health Facilities 570.201(c)

Matrix Codes

03B Handicapped Cente